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LJALLY, WE DOWT HAVE
TIME TO GATHER THE
PRODUCT REQUIRL-
MENTS AHEAD OF
TIME,

5 Adaeas wywwunitedmadia.com

I ANT YOU TO START
DESIGNIMNG THE
PRODUCT ANYLIAY.
OTHERLWISE IT WILL
LOCK LIKE (JE AREW'T
ACCOMPLISHING ANY-

SlG{47 © 1087 Usited Feature Syndicate. ing.

OF ALL MY PROJECTS,
I LIKE THE DOOMED
ONES BEST.
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How the customer explained it

How the Project Leader
understood it

How the Analyst designed it

How the Programmer wrofe it

Howe the Business Consultant
described it

Howe the project was
documented

What operaticns installed

Howe the customer was billed

Howe it was suppaorted

What the customer really
needed
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Costs of Correcting Defects
Source: B, Boehm and %, Basill, "Softveare Defect Reduction Top 10 List," JEEE Compiter
$16,000 ¢ $14,102
$14,000 -
$12,000 -
$10,000 -
$8.000 -
$6,000 -
$4.000 -
$2,000 -
$0 - '
Rgmts. Design Coding Testing Maint.
Software Development Lifecycle Phase
»>— O $/Defect Corrected
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Preliminary

Phase A:
Architecture
Vision

. APEgse H: Phase B:
r% r|‘tecture Business
ange Architecture
Management

Phase C:
Information
Systems
Architecture

Phase G:
Implementation
Governance

Requirements
Management

%

Phase D:
Technology
Architecture

Phase F:
Migration
Planning

Phase E:
Opportunities
& Solutions
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Increase sales

/06\

Increase sales Increase sales
business unit business unit
X y

‘ Facilitate self-

- 3%

service
£
Provide on-
line portfolio
service
Increase profit
A
L ++
|

Increase sales
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‘ Product design

Products e Inurances not
ArchiSurance are tailored tc? CUfrrent
out of date needs o
customers

@
mlc?ccl::r; Zlf;ie n | ‘ Adapt insurances
modern design

. to needs customer,—
echnlgue 555
Expose Allow customers
insurances over to design their
the internet owh coverage
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Insurance

Car Insurance
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[MoSCoW for goals]
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Product design

Products Inurances not
ArchiSurance are tailored to current
out of date needs of
customers
Expose = Allow customers
insurances over to design their
the internet (=] own coverage (]
[Architecture x requirements] B
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Improve customer
satisfaction

Coordinate

portfolio services Portfolio management process

Sales
process

Claim handling=:
process

=

Support on-line
premium payment

Premium payment Claim registration
eIICe eMiCce
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Improve customer
satisfaction by giving
insight in claim status

Coordinate claim ' >
handling activities n

%

Support online
claim
registration
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